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Email: raosomu65@hotmail.com
Contact No. : Mobile : 9341250603;    Home : 080-26538612.

DOB             :  02/05/1965

Address : #62, 10th Cross, Gaurav Nagar, J.P Nagar – 7th Phase, Bangalore – 560078.


29+Years of textile industry experience includes Textile Testing, Apparel/Home textile, Handling Multiple responsibilities of Quality Assurance/Merchandising-Good people Management skills combined with effective communication.. High personal and professional integrity.  Strengths in; 

   EDUCATIONAL QUALIFICATION:    June ’1984 – ‘1987 - B.Sc.  From - Andhra  University, 
. Currently  with ARDI India sourcing as sourcing partner, for their Bed & Bath  home Textile categories
           Monitoring Merchandising activities from development stage to final shipment execution, ensuring factories follow the basic approval/ quality process from Lab dip stage to final shipments. Also monitoring factory internal quality systems to make sure meets our quality requirement at all stages. 
Factory visits for production reviews and inspections, and conducting random final inspections before offering for 3rd party ( SGS,ITS, BV etc.) inspections.        

  .  Venus Garments Ind Ltd. 2011 – 2013. 

              Sr.Manager Technical & BD for Bangalore region for knit wear business.

Responsibilities : Effective  communication with  customers / buying houses, also  with  corporate  office.

                             Cost  reviews, & accessory procurements,.

                              TNA reviews from  fit  stage to  final  shipment  to  ensure  ontime  shipments.

                              Ensuring effective communication between merchants and production units.

                              Developing  new  business  from south  region buying houses also production out sourcing for some        

                              of the Domestic brands                     

                             Based on  my Technical / product  knowledge, also responsible for Q.A functions and process 

                             implementation in Factory.

                              Reviewing Approvals /production / and organizing 3rd party quality inspections.

                             Working with production units for accurate line plan for ontime shipment and accurate feeding for      

                             production  units.
1.)  DSG ( Part  of  Li & Fung ) : Exclusive sourcing  division  for Wal-Mart  International.

Sr.Manager Merchandising  ( Apparel & Home - Sourcing / execution )  :  2010- 2011
Joined as Senior Sourcing Manager for Wal-Mart International markets like Mexico,Brazil,Argentina,Japan covering complete  apparel and  Home Textiles, Also oversee the QA & Technical dept functions from Fit to Production & Third party ( ITS & SGS) inspection reviews.  
2.)Wal-Mart Global Sourcing  -  Bangalore

1. Merchandising  Manager  ( Apparel -Sourcing/execution ): 2006 - 2010
2. Merchandising  Manager ( Home Textile sourcing/execution) : 2005  - 2006   
My Responsibilities includes:
· Managing team of 4 merchandisers. 

· Identifying new  supplier base for new products, also for competitive pricing. 
· Closely work with suppliers for new developments, and on existing orders for quality & ontime shipments.

· Monitoring Approval process to achieve all approvals received intime to maintain the given production  lead  times.

· Reviewing the WIP on a daily basis with each merchant.

· Reviewing Supplier’s capacity / capability, also  quality standards  of  factory
Achievements.   

1. Able  to  achieve  ontime  delivery of  100%  against  given  target  of  94%
2. No quality claims received.

3. Improved merchant’s relationship with other supporting depts...
4. Implemented the order execution process by making the WIP review on daily basis.
       3 .Merchandiser (Home Textile sourcing /execution)  :   2004 - 2005     

         ( At Wal-Mart Global Sourcing office Bangalore )
My Responsibilities includes:
· Attending buy trips, and helping managers in buying process.
· Trained junior associates about the WM International business and execution process.

· Developed   business with new retail markets like WM Korea, Seiyu –Japan, WM Mexico, WM China.
Achievements:
1. Able to grow ASDA business from $ 3.5 to 6 Million. Developed international business with existing  US  vendors, which helped  to maintain the vendor  base  minimal. 
 4. Q .A Supervisor ( Soft lines & Home & Hardlines )       :  2002  - 2004            ( At Wal-Mart Global Sourcing office Bangalore )
My Responsibilities includes:
· Managing 12 field Q.A Officers for inspection schedules and travel planning,also reviewing inspection reports.
· Implementing the q.a process in place to achieve the quality merchandise.

· Working with Merchandisers & Vendors on day to day challenges and providing solutions from Sample approvals stage to final  shipment.

· Preparing Monthly team budget, and to work on cost effective travel plans.
· Worked on vendor development in terms of  internal quality system to  prepare them for self inspection mode.

· Evaluating hometextile factories for required machinery requirement,also upgrading facilities with latest  machinery.

· Evaluating P.P samples for production friendly sewing operations and working with  brand / tech  team  for  changes .

· Educating /monitoring product safety standards / process at factory level also conducted workshop at factory  level  
Achievements:
  1. Built a  highly motivated Q.A team  
  2. Able to achieve less quality claims.

 3 . Able to streamline the sample approvals process, also established tech team to handle all the crucial issues in production. 

4. Able to prepare one of  the key supplier( shahi ) for  self  inspection mode for dept-23( Men’s Shirts) product.
1.) Proline – ( Domestic sports  brand – Bangalore )                                                      : 2001 - 2002 
                    Sr.  Quality Assurance Officer  
2.) Indexco Internations (Exclusive  buying Agent for  Miles Germany - Bangalore)     : 1997 - 2001
         Quality Assurance Officer  
3.) PREL     (Exclusive Buying agents for Wal-Mart   - Bangalore)                                       :1996 – 1997
         Quality Assurance Officer:  

4.) Mondial      (Exclusive Buying agents for C&A   - Mumbai, Bangalore)                         :1990 – 1996
          Quality Assurance Officer:  
My Responsibilities includes:
· Approving  fit / P.P  samples  for  specific  retail  markets

· Conducting Inline / Final inspections, also  working  with  factories  for  better  / higher  productivity.
· Educating / implementing quality requirements at vendor’s factories. 

· Production status review to ensure ontime delivery.
5.) Intexa India   (Textile testing Laboratory   - Mumbai)                                                : 1989-1990
Laboratory technician  
My Responsibilities includes:
· Conducting various textiles testing like shrinkage, colour fastness, Fiber identification, etc.
· Evaluating apparel / home  textile  products  for  before / after  wash changes. Evaluating children apparel for  safety norms.

·  Fabric inspections on random basis .
Sound technical knowledge in Apparel & Home textile products.
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Garment Production & Merchandising


Quality Systems & Testing protocol 


Product  safety protocols


Problem  solving  abilities
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