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PROFESSIONAL SYNOPSIS

· Dynamic 20 of years experience reflecting consistent top class performance in Garment Industry. Work towards driving new business through key accounts and establishing strategic partnerships and increase revenues and handling Distribution, Team Management and Franchise Management. Proven record in Business Development and Sales Management.
· Short-listing / Appointing Franchisee’s for Entire State of Andhra Pradesh, Karnataka, Kerala & Tamil Nadu and extending the Dealer Network.  Appointing counter dealers for secondary sale and Retail network development.
· Recruiting teams and determining training needs of employees to enhance their efficiency leading to increased productivity.  Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members.
· Business Retention, Customer Relationship Management and Account Receivables Management by identifying and ensuring optimum utilisation of all available resources.
· Excellent capabilities in understanding market dynamics thru market research and introduce sales channels to capture the market share by deploying faster market penetration techniques.

· Very strong in New Business Development and handling Corporate Customers through systematic internal and external process orientation and its disciplined execution to maximise the productivity and overall efficiency of all related elements by achieving the desired KPI for each State.
· Effective communication with excellent presentation skills, relationship building & interpersonal skills. Strong analytical, team leadership, problem solving & Organisational abilities.
· Demonstrated abilities in analyzing market opportunities, deriving strategies in line with organizational objectives and ensuring the strategy execution resulting the overall Business Top Line and Profits growth.
· Proven skills in managing teams to work in sync with the corporate set parameters & motivating them for achieving business and individual goals.

· Rich experience in spearheading a range of functions such as Root cause Analysis, Ageing analysis, bifurcation of products, Space Utilization, MIS reporting, Cost monitoring and complying with other parameters.

· Handling & Supervising Customer Care, Operations for smooth deliveries of Garments to Dealers.

EXPERIENCE:

1.Name of the Organization

 : Trigger Apparels Ltd
   Designation



 : Regional Sales Manager (South 1, KA,AP &TS)
   Duration



 : Since July 01 2021 to till Date
Duties and Responsibilities:     
· Manage all operations of  4 Channel partners across AP and Telangana and Karnataka
· Employ or terminate, train, manage and develop  Executives

· Monitor Exclusive Branded Outlets for Sales and Receviable
· Train, manage and develop Area managers and Executives

· Initiate contacts with Key Dealers and develop product inventory.

· Create and carry out action plans for increased market share and profitability.

· Conduct continuous market research, compile data, initiate competitive analysis and keep the H.O. informed on the same.

· Monitor the volume of business that is generated from all MBO’s and EBO’s on a regular basis and after due analysis.

· Monitor due analyses from Distributors
· Coordinate with Logistics dept for stock

· Generate business performance reports for senior management’s review.

· Facilitating the Higher Management in recruitment of staff

· Generate business performance reports for senior management’s review.

2.Name of the Organization

 : Royal Classic Mills Pvt Ltd (Classic Polo)
   Designation



 : Regional Sales Manager (South 1, KA,AP &TS)
   Duration



 : Since November 24 2017 to till Date
Duties and Responsibilities:     
· Manage all operations of  4 Channel partners across AP and Telangana and Karnataka
· Employ or terminate, train, manage and develop  Executives

· Monitor Channel Sales, Distributors and HUB
· Train, manage and develop Area managers and Executives

· Initiate contacts with Key Dealers and develop product inventory.

· Create and carry out action plans for increased market share and profitability.

· Conduct continuous market research, compile data, initiate competitive analysis and keep the H.O. informed on the same.

· Monitor the volume of business that is generated from all MBO’s and Shop in Shops on a regular basis and after due analysis.

· Monitor due analyses from Distributors
· Coordinate with Logistics dept for stock

· Generate business performance reports for senior management’s review.

· Facilitating the Higher Management in recruitment of staff

· Generate business performance reports for senior management’s review.

· Monitor due analyses from HUB
3.Name of the Organization

 : Raymond Apparel Ltd
       Designation


 : Deputy Sales Manager AP & TS
       Duration



 : Since March 07 2014 to November 20 2017
Duties and Responsibilities:     
· Manage all operations of  4 Channel partners across AP and Telangana
· Employ or terminate, train, manage and develop  Executives

· Monitor Exclusive Stores and The Raymond Shops and Multi Branded Stores

· Train, manage and develop Assistant managers and Executives

· Initiate contacts with new Dealers and develop product inventory.

· Create and carry out action plans for increased market share and profitability.

· Conduct continuous market research, compile data, initiate competitive analysis and keep the H.O. informed on the same.

· Monitor the volume of business that is generated from all MBO’s and The Raymond Shops on a regular basis and after due analysis.

· Monitor due analyses from MBO and TRS
· Coordinate with Logistics dept for stock

· Generate business performance reports for senior management’s review.

· Facilitating the Higher Management in recruitment of staff

· Generate business performance reports for senior management’s review.

· Monitor due analyses from Distributor
EXPERIENCE:

  4. Name of the Organization

 : Cotstyle Apparels Ltd (GTN Industries)(T-shirts& Socks)
       Designation


 : Regional Sales Manager South 
       Duration



 : Since April 05 2011 till  January-31-2014
Duties and Responsibilities:     
· Manage all operations of  7 Channel partners across South

· Employ or terminate, train, manage and develop Area managers and Executives
· Strategize sales plans for short and long term objectives

· Initiate contacts with new Dealers and develop product inventory.
Monitor Retail Chain Stores and Large Format stores     

· Coordinate with Logistics dept for stock.

· Create and carry out action plans for increased market share and profitability.

· Conduct continuous market research, compile data, initiate competitive analysis and keep the H.O. informed on the same.

· Monitor the volume of business that is generated from all dealers and distributor on a regular basis and after due analysis.

· Generate business performance reports for senior management’s review.

· Monitor due analyses from Distributor
5. Name of the Organization

: Raymond Apparel Ltd (Park Avenue)

    Designation



: Deputy Manager (Branch Head) AP
    Duration



: Since Dec 1 2009 to March 31 2011

Duties and Responsibilities: 
· Manage all Branch operations 

· Monitor Exclusive Stores and The Raymond Shops and Multi Branded Stores

· Train, manage and develop Assistant managers and Executives

· Initiate contacts with new Dealers and develop product inventory.

· Create and carry out action plans for increased market share and profitability.

· Conduct continuous market research, compile data, initiate competitive analysis and keep the H.O. informed on the same.

· Monitor the volume of business that is generated from all MBO’s and The Raymond Shops on a regular basis and after due analysis.

· Monitor due analyses from MBO and TRS
· Coordinate with Logistics dept for stock

· Generate business performance reports for senior management’s review.

· Facilitating the Higher Management in recruitment of staff

· Generating reports from SAP  System

 6.     Name of the Organization

 
: Royal classic Mills (P) Ltd (CLASSIC POLO)
         Designation


             : Area Sales Manager
         Duration



             : Since Aug 2007-Till Nov-20-2009
Duties and Responsibilities: 
· Maintain over 100 dealers in Telangana, Rayalaseema and Coastal A.P

· Intensive dealer meets to achieve targets and to generate orders.

· Developing new dealer network to give additional growth.

· Coordinate with dealers for billing and collections; ensure collections are made as per payment schedule.
· Monitor Exclusive Branded Outlets in AP

· Training sales individual and co-ordinate with them to achieve the target.   

· Weekly reporting on Enterprise Resource Planning (ERP) System
· Train Merchandising Ideas, Concepts and Procedures to Sales Personnel.

· Develop and Implement sales plans for target penetration of the retail market 

· Resolve dealer queries and problems

· Organize Retail Sales events in Corporate 
· Create and carry out action plans for increased market share and profitability.

· To maintain competitive edge formed strategic association with key business partners
7.
Name of the Organization

 : Royal classic Mills (P) Ltd (CLASSIC POLO)


Designation



 : Sales Executive
Duration



 : Aug 2002 to July 2007
Duties and Responsibilities:          
· Identify the prospective dealers in the market and convert them to sales partner.

· Intensive visits to the dealers and follow for the new orders and ensure timely payment.

· Responsible for exceeding revenue targets and order booking for the company products.

· Update the daily sales activity report.

8.
Name of the Organization

 : Jockey under garments (Sri Devi Associates)
Designation



 : Sales Executive
Duration



 : July 2000 to July 2002


Duties and Responsibilities: 
· To Get Orders from Existing Dealers and appoint new dealers and look after Payment part

Educational Qualification:

· Bachelor of Commerce from Ram Chandra Collage for, Science and Commerce, Osmania University,  Hyderabad.
· Masters in Business Administrations from Dr. Ambedkar University, Hyderabad.
· Sales Training course in Practical Sales Technique from Udemy Academy
Achievements:  

· Awarded “BEST SALESPERSON” - A Prestigious Award and Highest Recognition for outstanding performance for the year 2008-2009

· Achieved ever best sales figure in Park Avenue 12.5cr. gave growth of 40% to the branch.
· Awarded “Best RSM “for Outstanding  performance for the year 2020-2021
Personal Details:

Father’s Name


:   Mr. R. Ramnath
 

Date of Birth


:   14 Aug 1979
Marital Status


:   Married
Languages Known

:   English, Hindi, Telugu, Tamil
Address for communication
:   H. No. 8-5-193/S1, Laxmi Praja Apartments, 

    Plot No.19,
    Mallikarjuna Colony,
    Old Bowenpally, Secunderabad-11.     

    Phone: 040-20070320
Declaration:

I hereby declare that the above mentioned details are true to the best of my knowledge.

Date:
09.05.2021
Place:
Hyderabad.
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